HOJIIUTUKA ek 6
UHTETPUPOBAHHOM CUCTEMbI MEHEJKMEHTA

AO «9KOIIIT» pet

AO «3koma1» BXoauT B ['pynny npeanpusituii «TatHedTh». KoMnanus sBIISIETCSI aKTUBHO Pa3BUBAIOIIMMCS, KPYITHEHIIIUM MTPOU3BOIUTEIIEM
nonmdTIiieHTepedranata ([I3TD) B rpanynax, NpeaHa3HAYCHHBIX JJIsl TIPOM3BOACTBA YITAKOBKHU IHIINEBOT0, TEXHUYECKOTO U OBITOBOTO Ha3HAYCHMUSI.
TexHonorus ocHOBaHa Ha 0a3e YHUKaJbHBIX Pa3padOTOK B 00JIaCTH MPOM3BOJACTBA IIACTUKOB, YTO OOECIIEYMBAET POCT KAYECTBEHHOI'O CBHIPhSl Ha
OTEYECTBEHHOM M MHUPOBOM PBIHKE MOJMMEPHOHN YITaKOBKH.

Hama Muccus
Bwmecre co3gaem SHEPTUIO KU3HU U HOBBIC PEIICHUS JUIsl YCTOHYHBOTO Oy IyIIEro.

Hame Bunenue
BoITh ycToiiunBOil BhIcOKO10X0AHON KoMmanueid, 0TBeTCTBEHHO U 3P (EKTUBHO MPOU3BOAUTH SHEPTHIO U MEPCIIEKTUBHBIC MPOAYKThI, Pa3BUBas
TEKYIIME U CO3/1aBasi HOBbIC OM3HECH HA OCHOBE MHHOBAIIMI U HU3KOYTJICPOIHBIX PEIICHUH, ¢ 3a00TOM 0 JIOIX, TPUPOJIE U 00IIeM OyayIieM.

Hamm CTpaTern4eCKue mejam:

=

CrabuipHOE MPOU3BOACTBO MPOAYKIUU KOHKYPEHTOCIIOCOOHOTO KauyecTBa, OTBEYAIOLIETO TPEOOBAHUSAM MOTPEOUTEIEH.

2. Co3pnanue u oOecrieueHre 0€30IaCHBIX M OJAroNpHUATHBIX YCIOBUH TpyAa, NPEAOTBPALICHUE TPAaBM M HEAONYLICHUS YXYAIIEHUs (PU3HMUECKOro u
MOpPAJILHOTO 37I0pOBbs COTPYAHUKOB AO «DKOmIT» M MOJAPSIHBIX OpraHU3aluii, padoTaOIUX Ha €€ O00BeKTaxX, COBEPIICHCTBOBAHHE CHUCTEMBI
yIpaBJI€HUS IPOMBIIUIEHHOW 0€3011aCHOCTH U OXpaHbl TPY/a.

CHmXeHue puCKOB BOZHUKHOBEHUS aBapuil.

CHmxeHue BO3JCHCTBHUS Ha OKPYKAIOIIYIO CpeLy M OOECIICUeHHE PaIlMOHATILHOTO HCIIOIb30BaHUS TPUPOJIHBIX PECYPCOB.

[ToBbiienne sHepreTryeckor 3H(PEKTUBHOCTH MPOU3BOACTBEHHBIX MPOIECCOB, U MHUHUMU3AIUS HEPAMOHAIHHOTO MCIOJIb30BAHUS
SHEPTOPECYPCOB, CHIKCHUE 3aTpaT Ha MpruoOpeTeHre (3aKymnKy) U TeHEPaLUI0 YHEPTOPECYPCOB.

6. Pa3BuTHe nepconalna, 0TBeUaroIlero BHI30BaM Ou3Heca.

7. Pa3BuTHE, IOCTOSIHHOE YIYYIlIEHHE CUCTEMBI YIIPABIECHUS 1 KOPIIOPATUBHOW KYJIbTYPbl, KAK OCHOBBI J1JIs1 JOCTHXKEHUS BCEX LEJIEH.

LSRR S

Boipaxkasi npuBep;KeHHOCTh CTPATErnYeCKUM LeJsAIM PyKoBoACTBO AO «IKONIT» NPHHUMAET Ha cedsi 00s13aTeIbCTBA:

» Ilpon3BoauTh MPOAYKIHMIO CTAOMIBHO BBICOKOTO KAaueCTBa, B YCTAHOBIIGHHBIC CPOKH, 33JaHHOTO 00BEMa, IO KOHKYPEHTOCIIOCOOHBIM IICHAM,
YJIOBJICTBOPSIOILYI0 TPeOOBaHMAM M OXUIAAHUAM HAIIMX IOTpeduTesiel, MyTeM HCHOJb30BaHMs HOBEWIIEro o0OpyIOBaHUS, COBPEMEHHBIX
NepeOBbIX TEXHOJOTUH MPOM3BOCTBA U IPaMOTHOI'0, PallMOHAILHOTO YIIPABJIEHUS PECYpCaMU;

» [lpuHNIMaTH MEpHI IO 00ECICYCHNIO IKOHOMUYECKON YCTOHUMBOCTH AO «DKOIITY;

» OcCymecTBIsATh MOHUTOPHHT MEXIyHAPOJHBIX TPEOOBAHMH W JYYIIMX MPAKTHK B OTHOMICHWH OLICHKW MPOAYKTOBOIO MOPTQEIs MO KPUTEPHUIM
9KOJIOTUYHOCTH, KauecTBa U 0€30I1aCHOCTU € YYE€TOM KH3HEHHOTO LIMKJIa POAYKIIUY;

» OOecreynTh HanU4yhe HEOOXOAMMBIX PECYPCOB M JOCTYIMHOCTh MH(POPMALUHU IS PE3yIbTATHBHOrO (YHKIMOHMPOBAHUS WHTETPUPOBAHHON

CHCTEMBbl MEHE/DKMEHTA,

JloOuBaThCsl MOCTOSHHOTO IMOBBILIEHUS PE3YJIbTaTUBHOCTU CHCTEMBI yrpaBieHus Komnanum, pa3paboTaHHON B COOTBETCTBUU C TpeOOBaHUSIMU

MmexayHapoanbix crangaptoB ISO 9001, ISO 14001, 1SO 45001 u ISO 50001 myrem HeNpephIBHOTO COBEPIIEHCTBOBAHUS BCEX OM3HEC-TIPOIIECCOB

Kommanum;

OcymiecTBiATh BeieHne OnM3Heca YeCTHO U OTKPBITO M0 OTHOIEHHIO K cBouM [laptHepam, [Torpedurensm u Ioapsaunkam;

BoinonHATe NpUMEHHMbIE 3aKOHOAATENIbHBIE TPeOOBaHUS U JI0OPOBOJBHO TPUHATHIE O0053aTENbCTBA, O0ECIEYUBATH OTKPBITOCTH IEpen

3aMHTEPECOBAHHBIMU CTOPOHAMU;

CozniaTh KOMaHAY €JMHOMBIIIJICHHUKOB, 00BEAMHEHHBIX TIOHUMAaHUEeM cTpaTeruu pa3sutus Komnanuu, nensMu U 3aadyaMu B 00J1aCTH KauecTBa,

OXpPaHBbl TPY/a, MPOMBIIUIEHHONW 6€30MaCHOCTH, HKOJIOHH U 9HEPro3(h(HEeKTUBHOCTH;

HenpeprIBHO NOBBIIIATH YPOBEHB TPO(DHECCHOHATIEHON KOMIIETEHIIMH [TEPCOHANA U MPUBJIEKATh COTPYIHUKOB K aKTUBHOMY Y4aCTHIO B J€SITEIbHOCTH

Komnanuu no nocTossHHOMY yIy4IIEHUIO CUCTEMBI yripaBieHus: Komnanuu;

OcyiecTBIATh HENPEPHIBHBIN 00MeH MH(popManuen Mexay padoTHUKaMU U pykoBoauTtensiMu Kommanuum B o0siacTu KadecTBa, OXpaHbl TPyJa,

MPOMBIIIJICHHON 0€301MacHOCTH, SKOJIOTUH U 93HEProdPpPeKTUBHOCTH;

[IpoBOANTH KOHCYIBTALIUU C PAOOTHUKAMHU U MX MTPEICTAaBUTEISIMU 10 BOITpOcaM 00ecriedeH sl TPOMBIIIITIEHHON 0€3011acHOCTH, 0€3011acCHOCTH Tpyaa

U OXPaHbI 37I0POBbS;

TpeboBatb oT paboTHUKOB AO «DKOM3TY», NMOAPAAHBIX OpraHU3aluii, padoTaroux Ha TeppuTopuu Komnanuu, nocerureneil, HaxoasUMxcs Ha

tepputopun Komnanuu cobmoaenus, npuHATHIX B AO «OKOMIT» cTaHAApTOB, HOPM M BHYTPEHHMX IIPAaBUJ B 00JIACTH KayecTBa, OXpaHbl TPYy/a,

IPOMBIIIIEHHON 0€3011aCHOCTH, YKOJIOTUU U SHEPro3((HEeKTUBHOCTH;

» MuHuMH3MpOBaTh TOTEPU MOTPEOJIEHUST SHEPropecypcoB, peaju3ys IUIaHBI IO MOBBIMICHUIO 3HEProdh(eKTHBHOCTH MPOU3BOJICTBEHHBIX
IIPOLIECCOB, BHEJPEHNIO aBTOMATHU3MPOBAHHBIX CUCTEM y4eTa U KOHTPOJISl, CACTEMBbI YIIPaBJIEHUS IOTEPSIMU;

» IlpuMeHAT, M pa3BUBaTh MOJYYECHHBIH MPOM3BOJACTBEHHBIM OMNBIT, IUIAHUPOBATH M BHEAPSATH MEPONPUSATHS, CBA3aHHBIE C IOCTOSHHBIM U
IUTAHOMEPHBIM CHIKEHUEM IPOU3BOJUTENBHBIX MOTEPh U YYETOM PHUCKOB IyTEM CHUCTEMAaTHU3allliM, aHAJIW3a W BBINOJHEHUS KOPPEKTUPYIOLINX
JEICTBUH, HAaIIpaBJIEHHBIX HA YCTPAHEHNE BO3HUKAIOIINX B MPOLIECCE IPON3BOACTBA PA3JINYHbIX BIJIOB HECOOTBETCTBUIA;

» OcCyIIeCTBISTh JACATEIBHOCTD 10 BBISBICHHUIO, OICHKE W CHIDKCHHIO PHUCKOB, a TaKXKe pealn3allid MEPONPHUSTHA B OOJIACTH OXpaHbI Tpy[a,
IPOMBIIIJICHHON 0€30MaCHOCTH, SKOJIOTUU U dHEProdpEeKTUBHOCTH HaNpaBlIeHHBIX Ha oOecriedeHne 0e3BpeIHbIX U O€30MacHbIX YCIOBHH Tpy/a,
IpenynpexIeHue TpaBMaTh3Ma, Ype3BblUaWHBIX CUTYyallud, aBapuil, MHUUACHTOB, Npod3abojieBaHUM, a TaKKe YMEHBIICHHUS HEraTHBHOIO
BO3JECHCTBUS HA OKPYXKAIOILYIO CPENLY;

» CBOEBpPEMEHHO pacciieIoBaTh MPUYHHBI BCEX MPOUCIIECTBAN, KOTOPHIE MPUBEIH, JTHOO MOTIIH MPUBECTH K PUCKY HEBBITIOTHEHHUS CTPATETHIECKUX
nener u [Homutuku AO «OKOMIT» ¢ OLIEHKON Pe3yJIbTaTUBHOCTH MEPONPUSITHN, HAIIPABICHHBIX HA YCTPAaHEHHUE IPUYUH HECOOTBETCTBUIA.

Y
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Hacrosimas ITosmTHka cIy’KMT OCHOBOM Il YCTAHOBJICHHSI M AHAJIN3a KOHKPeTHbIX wesaeil Komnanum, 3ag1a4 u nporpamMm B 00J1aCTH
Ka4ecTBa, 0XPaHbI TPYAa, NPOMbILLICHHON 0€30IIaCHOCTH, IKOJIOTMU U 3HeprodgdexruBHocTy U He nporuBopeuyut TpedoBanusam CTO TH
639-2020 «Iloautuka I'pynnbl «TaTtHedTh» B 007aCTH HMHTErPUPOBAHHON CHCTeMbl MeHel:KMeHTa. TpeGoBaHMA M PYKOBOACTBO IO
NPUMEHEeHHIO».

PykoBoactBo AO «IKkom3T)» OepeT Ha cedsi 0TBETCTBEHHOCTD 32 peajn3annio HacTosimei [lomTnkn Ha BeceX ypOBHSAX U TPedyeT AKTHBHOTO
y4dacTus B 3TOii padore Bcex coTpyaAHUKOB Komnanuu.

I'enepajbHbIi JUPEKTOP JA.B.CaBenbeB

Peoarxyus 8 ymeepoicoena u esedena 6 deticmsue Ilpuxazom AO «dxonsmy om « » mapma 2026 2. Ne [D-Ip.



